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nature. 

EFFECTIVE LEADERSHIP 

The institute governance and management operate at three levels - the overarching Trust/ 
Management, Principal and the various committees and cells. Roles and responsibilities are 
distributed across these three levels, 

> The lower levels looking after more specific and smaller aspects of governance and 
management than the higher. 

Dr. Sachin B. Dudhe, Principal, M.I.P.B., Betala 

> The management system of the institution is highly decentralized and participatory in 

The higher level of management allows considerable autonomy, but also provides 
adequate support, to the lower level in its functioning. 

> The college works on the principles of teamwork, collective responsibility and 
participatory management. 

For various aspects of the daily work of the college, there are committees and subcommittees 
to look after the work. There are similar mechanisms for overall coordination and 

monitoring. In case of academic matters, the heads of various departments are involved. 
> For administrative matters, the Principal and Office Superintendent together with the 

coordinators are involved. 

> For financial matters the principal and various committees hold the responsibility of 
management and monitoring. 
In all these matters, there is adequate representation of the teaching and the non-teaching 

staff, and in some cases, of students and alumni. The planning and decision making at all 
levels is collective and collaborative. The teaching staff also contributes to various 
administrative responsibilities. The heads of various departments enjoy autonomous 
responsibility of their departments and they in turn work collectively with the departmental 
staff members to manage their affairs. 
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The following commitees are framed for the academic year 2023-24 to drive the institute 
towards quality enrichment and for the better functioning of various academic and 
administrative activities at the institute level the coordinators are directed to take charge with 
immediate effect and act as per the standard operating procedure of the respective committee. 
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Committee/ Cell 

Anti-Discrimination Cell 

(B.PHARM.) 

Academic Advisory and Monitoring Committee 

Alumni Association Cell 

Anti-Ragging Cell 

8 Examination & Assessment Committee 

Anti-Sexual Harassment Cell 

College Development Committee (CDC) 

Co-Curricular and Extracurricular Committee 

Faculty Development Cell 

Gender Sensitization Cell 

Grievance Redressal Cell 

Herbal Garden Committee 

Dr. Sachin B. Dudhe, Principal, M.I.P.B., Betala 

Internal Quality Assurance Cell (1QAC) 
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BRAMHA 

Co-Ordinator 

Mr. S. D. Mahajan 

Dr. A. G. Barsagade 

Miss. R. D. Matere 

Dr. A. G. Barsagade 

Miss. S. K. Vasake 

Mr. S. D. Mahajan 

Mr. C. R. Doijad 

Dr. A. G. Barsagade 

Mr. P. C. Meshram 

Mr. C. R. Doijad 

Miss. S.K. Vasake 

Mr. P. C. Meshram 

Mr. N. S. Burkhande 

Miss. P. A. Dongare 

Miss. P. S. Ghutke 

Dr. A. G. Barsagade 

(B.Phum) Batata, Brmhapuri 
DisL Chandrapu: (i.S.) 441206 
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16 Incubation Cell 

18 

19 

20 

21 

24 
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22 Parents Teacher Association Cell 

29 

23 Purchase Committee 

30 

Internal Complaint Committee (1CC) 

31 

Industry Institute Interaction Cell (IC) 

33 

Library Committee 

34 

Medical Emergency Committee 

Minority Cell 
NSS Cell 

OBC Cell 

Research & Development Cell 

RTI & Knowledge Cell 

SC-ST Cell 

Soft Skill Development Cell 
Staff Wel fare Committee 

Store & Maintenance Committee 

Student Council 

32 Training & Placement Cell 

Student Mentoring Cell 

Website & Press Publicity Committee 

Women Cell 

Mana 
Phaty 
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Mr. S. D. Mahajan 

Mr. C. R. Doijad 

Mr. R. P. Chilbule 

Mr. Suraj Hatwar 

Mr. J. J. Thakre 

Miss. S. B. Bhagat 

Mr. S. D. Mahajan 

Mr. C. R. Doijad 

Mr. S. D. Mahajan 

Mr. B. R. Goswami 

Miss, S. R, Karmankar 

Mr. B. R. Goswami 

Miss. S.B. Bhagat 

Mr. S. D. Mahajan 

Mr. S. D. Mahajan 

Mr. Mahesh Meshram 

Miss. S. K. Vasake 

Mr. C. R. Doijad 

Mr. C. R. Doijad 

Mr. S. D. Mahajan 

Miss. S. K. Vasake 
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