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INSTITUTIONAL STRATEGIC GOALS

The college has an internal organization structure that has involved various bodies and
committees which will support the growth and development of the institutions. A review is
taken about the implementation and outcome of the respective plan this has been achieved by
following various strategies in the below. The following are the salient features of the

institutional strategic plan:
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Enhancement of R&D infrastructure.
To encourage innovation, creativity, research and experiment and to mimic thoughts

and ideas, we give freedom for students and faculties.
To focus on high quality education and research from the faculty members and

scholars.
To establish a research laboratory, central instrumentation and analytical facility.

Continuous internal quality assurance system ensuring effective governance.
Support employee advancement and welfare and their financial planning and

management.
Focusing in Constant growth in research and development alumni interaction and other

activities & Organize FDPs and Internal Training Programs.
Promote health awareness programs through NSS.
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INSTITUTIONAL STRATEGIC AND PERSPECTIVE PLAN

2023-2028
Sr. Plan of Work Major Status till December | Priority
No. Requirement/Task 2024
1 | NAAC/NBA Accreditation File SSR Accredited With Grade 1
B+
2 | New PG course as per Proposal For New | Received Approval for 2
demand Course to DBATU | New PG Course Quality
Lonere | Assurance & Regulatory
Affair
3 | Apply For PCI Approval SIF Submitted Received Approval 3
4 | Industrial Collaborations: MOU with Industry | 05 numbers of MOUs 4
Participation of Industry in have been signed with
designing research projects of renowned Pharma
M. Pharm. Students and industries.
Placement, appointing them
as member of College
Governing Body.
5 | Organization of national and Planning - 5
international conference
6 | Apply For NIRF Registration - 6
7 | Institutional Collaborations MOUs with 03 numbers of MOUs 7
Institution’s have been signed with
Institution’s
8 | Collaborations with MOUs with 05 MOUs have been 8
Community Pharmacy, Pharmacy Retailer/ | signed with Pharmacy e




Retailer/ Wholesale Shops Wholesale Shops Retailer/ Wholesale
Shops
9 | Collaborations with Primary MOUs with 3 MOUs have been 9
Health Centers/ Hospitals Primary Health signed with Primary
Centers/ Hospitals | Health Centers/ Hospitals
10 | Recruitment of Highly Advertisement | New 2 Faculty Recruited 10
Qualified Faculty (PhD)
11 | Encourage Faculty for Higher | Attend Entrance 2 Numbers of Faculty 11
Education Exams Pursuing Higher
Education (PhD)
12 | To receive Grants from Application - 12
Government & Non-
Government Bodies
13 | Any Other Quality Audit Application ISO Certification 13
recognized by Sate, National 14001:2015 and
or International Agencies 9001:2015 received
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